
Improving the Quality of Life for Individuals with Developmental Disabilities and Their Support Team
WE SUCCEED TOGETHER



We Succeed Together is an inclusion and well-being initiative 
designed to improve the quality of life for individuals with 
developmental disabilities and their support team.

All humans are unique, deserve to be included, and should be giving 
the opportunity to set and reach their personal goals. Regardless 
of one’s sex, age, location, or economic status, being connected, 
included, and supported is crucial to human development, health, 
and survival. 

We Succeed Together will help participants share their story, learn 
new skills, get/stay connected, take control of their health, and 
achieve their best possible life.  By collaborating with companies 
and organizations across the state we can engage participants  
where they are at and then motivate them to participate in classes, 
events and activities available online and in their local communities.   

What is We Succeed Together?



We Succeed Together

We Succeed Together provides programming and services to individuals with developmental disabilities, 
their family members, caregivers, and team of support professionals.   We Succeed Together features:

•	 All Choices Matter G.R.I.T.T. Program (Gratitude. Resilience. Integrity. Tolerance. Teamwork.)
»» G.R.I.T.T. is designed to help students, teachers, and parents work through some of the issues 

students face every day, including, but not limited to:

–– Careers: Employment, Enrollment, 
Entrepreneurship, Career Interviews, Workforce 
Readiness

–– Character: Courage, Creativity, Determination, 
Gratitude, Human Rights, Kindness, Leadership, 
Perseverance, Self Esteem, Uniqueness

–– Tough Stuff: Abuse, Addiction, Bullying, Conflict 
Resolution, Cyber Safety, Mental Health, Money, 
Safety, Self Improvement, Sexting, Stress, Suicide



We Succeed Together

•	 hChoices Wellness Program
»» Inspires, engages, and most importantly, 

motivates individuals to take back control of 
their health. It includes HIPAA complaint health 
monitoring/tracking, assessments, surveys, 
wellness challenges, classes, presentations, and 
support groups.

•	 Digital Mosaic Video Storytelling
»» Gives individuals a way to record, store and share their 

personal stories.  Storytelling is a unique way for individuals 
to develop an understanding, respect and appreciation for 
others. Telling, listening to and sharing stories helps build 
strong relationships and sense of empathy.
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•	 13 Messages from Milo Virtual Mentoring Program
»» Be Positive, Be Genuine, Accept, Love One Another, Listen, 

Communicate, Work Together, Be Curious, Inspire, Coach, Use 
Your Talents, Be Creative, Trust 

–– Small ideas in small groups become life changing 
opportunities for everyone

–– Improves culture, morale, self-esteem, and confidence 

•	 Leadership Summits
»» Engage and inspire individuals to be positive change agents, to 

be passionate, and to take charge of their future
»» Leaders present what leadership means in them and how they 

overcame adversity that transformed them into leaders 
»» Free, full-day conference with attendance goal of 500+

We Succeed Together will identify, engage, monitor, track, educate, influence, 
and support at-risk individuals, while pro-actively improving the          

well-being of the entire population. 



We Succeed Together Action Plan

1.	 Launch We Succeed Together in all 88 counties in Ohio
»» Statewide program with local feel and flare through individual partnerships with Boards of DD

2.	 G.R.I.T.T. program available to individuals with DD, caregivers, support staff

4.	 Structured wellness program available to individuals with DD, family members, caregivers, support staff

6.	 Video storytelling available to individuals with DD

8.	 13 Messages from Milo Virtual Mentoring Program available to individuals with DD, family members, 
caregivers, support staff

10.	Five Leadership Summits for individuals with DD, family members, caregivers, support staff

12.	Data analysis and reporting from the The Office of Health Policy and Performance Improvement at the 
Lake County General Health District




